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“Eighth United States Army and the 19th Theater Support Command prepare for Transformation of Installation Management”

19th TSC Public Affairs

Taegu, South Korea – Eighth U.S. Army and the 19th Theater Support Command are moving forward with Department of the Army initiatives that will centralize installation management throughout Army installations in Korea.  The Transformation of Installation Management (TIM) is designed to streamline the way the Army manages its installations.
A new, corporate structured, installation management office is being developed to focus solely on efficient and effective installation management for all Army camps in Korea. This measure will free mission commanders to concentrate on their primary objective: readiness.   Mission commanders will still be able to influence critical installation-related issues through an installation board of directors.  Under the new installation management procedures, each garrison area commander will report directly to a Senior Executive Service (SES) civilian, which will be charged with ensuring the “standard and equitable” delivery of services across all Army installations.

During an October press conference in the Pentagon, Secretary of the Army Thomas E. White announced the Army would centralize its management of all installations under the Assistant Chief of Staff for Installation Management. 
Korea is one of seven management activities being established.  In addition to enforcing standards, the newly created installation management office will seek efficiencies in the day-to-day operations of Army garrisons in Korea.  

The new corporate structure, here and around the world, enhances the Army’s transformation and enables the development of multi-function installations to support evolving needs, and provides maximum management flexibility.

As a result, the responsibility of installation management, or Base Operations, will move from 8th US Army and the 19th Theater Support Command and will be transferred to the new installation management office. 

“This new management structure allows our mission commanders to concentrate on training, readiness and their warfighting mission,” said Maj. Gen. Barry D. Bates, Commanding General, 19th Theater Support Command.

All U.S. Army installation functions in Korea will be realigned Oct. 1 under the new management office, to be headquartered at Yongsan Army Garrison in Seoul.  The new headquarters will be comprised of approximately 229 personnel already working in Korea, and will be led by a Senior Executive Service director.  A special transition team will be assembled in Korea in the coming weeks to begin the initial establishment of the headquarters. The team’s primary task is to begin the arduous process of designing and developing processes that will allow mission commanders to shift their focus from installation management to their primary mission - readiness. To ensure a smooth transition, a virtual headquarters will be established initially, with many of its employees remaining at their current locations for the near term.  By 2004 the regional installation management office will become a fully staffed headquarters. 

“It is important to note that as the structure changes, the functions and quality of life measures already in place will remain the same.  The transition to the regional management concept will be seamless and virtually invisible to the majority of personnel serving in Korea,” said Bates.

“We are working very hard to minimize the impact and potential dislocation of our civilian work force family," said Lt. Gen Daniel Zanini, Commanding General 8th U.S. Army.  "We are analyzing the effects this transition will have on our civilian workforce to ensure that we continue to provide quality services while also taking good care of those most affected,” he said.

“Important to note is, as currently planned, there are no job changes projected for the next two years,” said Col. Kenneth A. Pierson, team leader for the Korean transition team.  “We have worked very hard to ‘capitalize’ on existing positions.  What that means is, in effect, all positions within the new office will be staffed with personnel already here in Korea.”  

President of the National Federation of Federal Employees, Local 1363, Ian Kelley said their representatives have been briefed and have pledged full support, cooperation, and assistance in assuring the new installation management initiative is a success.
Senior commanders will continue to work closely with union representatives over the next several months to ensure they are kept abreast of the transition process and to seek their contributions to make the transition successful for all involved.  

“We know there are many questions within the community about who will be moving and whether all current employees will still have a job at the end of this transition,” said Pierson.  “ We are actively soliciting input from the unions and with their understanding and support, we will make this transition with minimal impact to the employees within 8th US Army,” he said.

For more information, call the 19th TSC Public Affairs Office at DSN 768-6638 or commercial (053) 470-6638
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